:-# !l Making Sense of IT

Designed to Integrate

The VLSM system is a unique
sami-automated planning and
execution tool for local
transport operators, which
unlocks increased value from
existing investments

Optimised Plan improved

Optimised transport plans may
be integrated with VUM and
autc-allocated to assets. Non-
conforming work is
autematicakly listed with all
available asset capacity driving
improved asset utilisation and
minimise empty running

Service Levels improved

The plan extends seemlessly
into operations, with alerts for
late running and re-planning
toofs during the operations
phase.

Information Driven Success

KPI reports begin to flow
during planning and genuing
plan actual comiparizons arrive
before the route vehides
return wsing our unigue plan to
telematics link.

The Local Transport Solution

Semi-automated planning linked to driver PDA and ePOD
Efficiency Benefits

The VL systemn for secondary transport operations supports both local and national
hub collaborative planning. The low-cost system efficiently increases plannar
productivity and route vehicle load factors, Users of the system capture aPOD with
clauses and capture collection loading detail that increases effective capacity on
routes

Collaborate Gain

The system ads collaborative working between planners, traffic desk managers and
route drivers, The automated communication of the traffic plan as it evalves during
the execution cycle improves driver effectiveness, The ability to integrate with hub
partner systems makes improved returns from existing IT investment

Manner Skills Focus

Semi-automated allocation reduces planner administration and enables a focus on
core skills. Alerts during the execution phase improve customer communication and
drive up service levels

User Configured Network Transport Model

The VLSM system is a real-time planning and execution model for local transport
that identifies residual capacty in expensive driver shift patterns and efficiently
puts them to productive work. The automation of information flows improves
imerdepartmental effectiveness minimises emror and improves cashflow.

Seamless Integration

Designed to Integrate with web and ERF demand feeds, Workshop Systems, In-cab
miznitoring and accounting, the system has its own invoidng and sub-contractor
purchasing functions.
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