VISUAL LOGISTICS BUSINESS MANAGEMENT
The Efficient Transport Business Solution
Designed to Integrate
The VLBM system part of a
unique suite of web based
business tools for transport
operators that help unlock
increased value from existing
investments.

Optimised Plan Improved
Optimised transport plans may
be integrated with VLPM and
auto-allocated to assets. Nonconforming work is
automatically matched with all
other network assets to drive
improved asset utilisation and
minimise empty running.

Web-based operational and business administration software
Efficiency Benefits
The VL suite of products recognises the obvious truth that transport businesses are
not neatly housed in one location. At a minimum staff are split between a single
office site and the road, more often in multiple sites. The smooth flow of paperwork
takes time and effort. A web based system that operates in real time collapses the
information flow, reduces the administrative burden and reduces error. All of these
add up to lower costs, improved cash flow and a rapid return on investment.
Collaborative Gain
The system aids collaborative working between planners, the traffic desk, customer
services and accounts. The automated and audit quility control of documentation
from order receipt through POD to invoicing brings efficiency benefits and
dramatically improved management information. The ability to incorporate
integrated legacy system optimised traffic plans makes improved returns from
existing IT investment.
Staff Skills Focus

Service Levels Improved
The plan extends seemlessly
into operations, with alerts for
late running and re-planning
tools during the operations
phase.

Information Driven Success
KPI reports begin to flow
during planning and genuine
plan actual comparisons arrive
before the trucks return using
our unique plan to telematics
link.

The reduction in staff administration and the provision of revenue, cost and margin
information at the point of decision making enables staff to focus on core skills and
take on real accountability.
User Configured Model
Because your business is quite different from any other the VLBM system allows
you to configure the business model to exactly match the way you are organised
and do business. The automation of information flows improves interdepartmental
effectiveness minimises error and improves cashflow.
Seamless Integration
Designed to Integrate with WMS and ERP demand feeds, Workshop Systems, In-cab
monitoring and accounting, the system has its own invoicing and sub-contractor
purchasing functions.
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